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Trial Description 

This Project was seeking to solve an ongoing maintenance issue 
due to tagging, graffiti and stickering of traffic light boxes and the 
ongoing need to repaint with associated costs. 
 
A secondary aim was the improved visual amenity and creation of 
locally referenced talking points. 
 
The solution proposed was that by putting artworks onto the boxes 
we could remove or alleviate the need for maintenance, whilst 
improving the public realm experience. 
 
The trial took place in the Markets Area of Dublin.  
There were 11 suitable traffic light boxes in this area. 
 
There was an open call for expression of interest in painting 
These 11 boxes with art – (no commercial content) and  
a defined brief was given. See here for further details. This Beta 
Project only looked at artworks on the boxes, and not any forms of 
commercial work or advertising. 
 
Once submissions had qualified (ie fit the criteria – which all  
submissions incidentally did) they were voted on by those who 
had participated and those with a stated interested who were 
invited to an open meeting. 
 
11 designs were selected from 15 submissions.  
 
The boxes were then painted over an agreed period of time to 
maximise affect and the trial ran for 12 months from June 2012 to 
July 2013. See Appendix 2 for examples of all artworks.  
 
The trial cost €1067.  
 
We provided each participant with written permissions and 
contact details for DCC which they carried with them. This proved 
to be very useful to participants when they were talking to Garda 
and the public. 
 
Commentary on social media and from local business and residents 
was very positive.  Some pieces were favoured over others but this 
is naturally subjective. 
 
The bookshelf painted at Capel St bridge was interactive and 
encouraged passerbys to write in the name of their favourite book.  
There was a lot of engagement with citizens and tourists on this 
box, and it suggested further possibilities not dealt with by this 
trial. 
 
See the metrics measured in Appendix 1. 

 
 

   

  
 

 

http://dubcitybeta.wordpress.com/2012/01/19/traffic-light-box-artworks/


Summary & Recommendations 

Summary 

 At €97 per box the new solution wouldn't appear to cost Dublin City Council any more than the current 

solution, and likely would save a small amount per box per annum. This approach does achieve the 

objective of reducing the amount of graffiti/ tagging and the associated costs of removal which is a 

significant direct cost saving to Dublin City Council.  

 It would appear to add to the visual amenity of streets and talking points in an area, and is very popular 

with both locals and tourists. 

 

 Policy  
 Persevere 
 Pivot  
 Pull  

Solution would appear to work. Begin to develop the necessary corporate policy. 
Need for further learning. Persevere, and develop another iteration of the trial. 
Need to reconsider the initial aim and direction. Pivot, using learnings gained to date. 
Solution does not appear to work. Pull it, and look for other solutions. 

 
 

Recommendations 

Boxes:  

 It is recommended that future boxes in general be left in place for up to 2 years, with boxes in very busy 
locations (which tend to receive both greater hardship and visibility) being renewed annually...and that 
this should be at the discretion of each local area office's experience. This will further increase cost 
savings to DCC, will reduce workload, and will also better balance visibility for each participant's whose 
artwork is at less busy locations, all whilst ensuring there is some turnover to maintain public interest. 

 If possible, boxes should be as well-primed as possible prior to painting (most participants mentioned 
this item as being one which greatly increased the time required and also affected the quality). 

 
Administration: The (open-call) application and (open-to-all) selection process worked well but was time-
consuming (it should be noted however that at least 50% of this was likely due to it being the first Beta Project) 
and likely would pose difficulties to a scaled version of the idea.  

 An online application process would likely greatly help.  

 An online voting might be able to replicate the important aspects of the selection process. This should 
be further explored and trialled as a Beta Project.  

 Consideration should also be given to DCC needing to be so involved - a model of others running it with 
DCC oversight role would likely work as well, if not better. Explore reducing the need for City Council 
input, and for as much local involvement (brief, participant and selection process) in the process as 
possible.  

 
Participants:  

 Non-professional and professional artists should have equal access to the opportunity, as demonstrated 
by the popularity of the Capel Street Library Box (neither participant in that artwork is a professional 
artist). 

 This should be considered a ‘1% Dublin Difference’ project. 

 Explore ways to provide greater links to the participant and their other works. 
 

  



Appendix  1 

 

Dublin City Council costs 
Difficult to pin an exact cost per box per annum of the previous model due to slight differences in area 
office quotes per box (€55-€92), frequency of repainting required (some are only reprinted once a year 
or so, others multiple times per year), and that the work was often carried out as part of other onstreet 
work (sometimes by DCC's area office staff for public realm reasons, other times by a private contractor 
on behalf of DCC's traffic dept for box-longevity reasons). 
Expenses claimed by participants ranged from €25-€140 (which varied greatly depending on the 
experience of the person and the number of colours required), averaging out at €97 per box.  

  
  

 

Dublin City Council staff time  
Based on 'weekly returns' from the area office, practically zero maintenance was required.  
“Apart from a comment scribbled with marker, we have had no interference with the artwork and the 11 
boxes have not cost anything to maintain. Previously there was a painting crew almost permanently 
working between the Central and South east areas.” John McPartlan, Central Area Public Domain Officer 

  
  

 

Public Perception of Immediate Area  
A very large number of positive messages were communicated via email, social media, and in person. 
“I’m a brit who lives in the USA and i just got home from a visit to Dublin. I LOVE this idea. The artwork 
was fun, innovative, interesting…. congratulations on such a great idea. ALL cities should do this.” 
“I really love this idea and long may it continue. Have spotted a few of these boxes and thought how nice 
they looked compared to their former drab selves. Big up dubcitybeta project.” 
“I came across one by chance and thought it was a terriffic transformation for an otherwise ugly bit of 
technology, then saw an article in the totally dublin magazine with the projects information…very healthy 
pro-active stuff, well done. I am visiting from Australia and have only been here a week and can only 
expect that there are a big mob of people who are enjoying the quality of the art and the humour in the 
transformation. Cheers.” 

  
  

 

Diversity of engagement 
12 participants took part – 4 professional artists, 8 other, 7 female, 5 male, all under 40 years of age. 
Based on onstreet observations and received comments from the public, the artworks would have 
appeared to have engaged a wide range society including locals and tourists. One particular artwork (at 
Capel St Bridge) had direct engagement by the public, and based on onstreet observations, these ranged 
from locals to tourists, from teens to families. 

  
  

 

Sustainability - Social 
All participants said that they had hugely enjoyed the experience and would take part again. As the role 
was unpaid (and for professional artists, potentially taking them away from a paid-job) all expected a 
minimum 6-month lifespan of their artwork, but the majority wished to see them onstreet for at least 
one year. One (professional) artist noted that they’d made a profit for first time ever (and speculated it 
was as a result of their traffic light box due to the nature of the sales), whilst 2 others noted that they 
had since gone on to do further street art “now would have the confidence”. Some (non-professional) 
noted that they’d done it “to improve Dublin and to show friends” rather than financial reasons. 

  
  

 

Negative Interactions 
Based on the Public Domain Officer self-reporting, there was a decrease in negative interactions during 
the trial, with 80% of the boxes tagged within 2 months of being repainted grey at the end of the trial. 
The trial was left in place for an additional 6 months to monitor the paintwork. Many boxes were still in 
good condition after 18 months and likely would be of sufficient quality to survive for 24 months. Others 
survived very well for 12 months but paintwork had begun to deteriorate by 18 months.  

  
  

 

Requests For More 
Based on communications to Dublin City Council Beta Projects, there is a very large demand for more of 
these from a variety of sources including Dublin City Council’s 5 Area Offices, City Council staff, local 
councillors, businesses, citizens, tourists – and from multiple areas of Dublin City. Other local authorities 
have also expressed interest in the idea. 
 “More of this sort of thing please! Best of luck with the project, and here’s hoping it becomes citywide 
before long.” 

  
  

 

Transferability 
Solution could apply to numerous locations in Dublin, Ireland and abroad. 



Appendix 2 

Examples of all 11 boxes with artworks. 

 
  

   

 
  

 
 

 

 


