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Proposition: 

Dublin City Council’s Civic Offices provide multiple meeting and 
presentation rooms as a shared resource available to staff. These 
usually contain a central table with chairs and many contain useful 
presentation equipment. Such rooms can often just about manage to 
function for collaborative type work (eg top photo right of a previous 
workshop), but in general our current room layouts are unsuitable. 

This project was seeking to begin to look at whether a shared, 
collaborative, working space, would also be a useful resource for staff.  
Such a room is often termed a ‘War Room’. The idea behind a ‘war 
room’ is to provide a central space in which staff from multiple 
departments can work together on a topic, and most importantly, 
leave their work behind them on the boards in the room until they’re 
able to again meet a few days later to continue. Eg this type of work 
which we do not generally have the space for in our local offices / at 
our desks. 

In this case, it was specifically looking at whether such a collaborative 
working space could be provided in parallel with a meeting room, 
thereby a single room killing two birds with one stone. 

 

Trial Description:  

Large white foam boards (1.2m x 2.4m) were placed in the room, along 
with a box filled with equipment that is useful for collaborative type 
work (post-its, thumbtacks, A4 and A3 paper, Sharpie-brand pens, etc).  

A group of 46 staff were informed of the trial, and invited to use it for 
any collaborative-type work they might be undertaking, and asked to 
use it as follows: 

“If you use the room, please just leave your white boards with a blank 
face facing into out into the room when not using the room – it just 
leaves the room with a fairly neat appearance.” 

Key Assumptions: This trial was to explore the following 4 assumptions, 
with the proposed metrics listed under each assumption.  

1. That staff will find it useful for doing collaborative work sessions.  

 how many times used (meeting room diary in Facilities 
Management office) 

 comments left (feedback page in room) 

 that staff feel comfortable working there and leaving their 
work on boards. (feedback page in room) 

 that staff find the room flexible to their needs. (feedback page 
in room) 

2. That the room can still function as a general meeting room in 
parallel.  

 people continue to use it for meetings (meeting room diary in 
Facilities Management office) 

 number of complaints received to Facilities Management 

 comments left (feedback page in room) 
3. That the room will remain suitable for use by multiple groups.  

 people continue to use it for meetings (meeting room diary in 
Facilities Management office) 

 people continue to use it for collaborative work sessions. 
(meeting room diary in Facilities Management office) 

4. That it will better optimise use of the room.  

 'usage hours' of the room increases (meeting room diary in 
Facilities Management office) 

 comments left (feedback page in room) 

 

 

 

 

 

 

 

 

http://www.fastcodesign.com/3028471/google-ventures-your-design-team-needs-a-war-room-heres-how-to-set-one-up


Cost: This trial cost €0 (zero). 

Location: Room 419 in Block 4, Floor 1, Dublin City Council, Civic Offices. 

Size/Extent: 1 room, 46 invitees.Period & Duration: Mid-July to End-Sept, 10 weeks. 

Key Individuals: Shane Waring, Alan Hester. 

 

Summary 

The dual-purpose room worked well for collaborative work, and only positive feedback from staff was received. 

Meeting-room usage of the room did not drop during the trial, and meeting-room usage has remained static at 
approx 15 hours per week since the end of the trial. It would therefore appear that the dual-purpose did not 
adversely affect the use of the room for meetings. (The increase in pre-post usage of the room for meetings is 
likely due to more people becoming aware of the availability of the room due to the trial.) 

Overall usage of the room increased during the trial – directly by the number of hours of collaborative-use 
bookings. 

The 4 key assumptions would therefore appear to be confirmed. 

 

Recommendations 

Locations: This very low-cost, low-impact, dual-purpose role could likely be applied to several meeting rooms 
across the City Council, so that there is a diversity of collaborative working spaces at convenient locations for 
staff. 

Room Size, Layout, Equipment: This type of work requires a minimum amount of space in which to work as by 
their nature they will have multiple people grouped around a board and often moving out of their seat, rather 
than simply sitting statically. One solution would be smaller rooms in which a central table is small and light and 
can be very easily moved. Another approach (the one taken in this trial) is to use a room which has large enough 
spaces around the edges of the room in which it is still possible to work.  

Our meeting rooms tend to have a central table with chairs surrounding. This traditional layout suits traditional-
approach meetings with a hierarchy of grades/roles within the room, but is less suited to methods such as 
design thinking which require an equality of authority, and often use circular working layouts, and tables often 
to one side of the room layout. Room items such as storage cupboards, air conditioning units, and so forth 
should be placed so as not to curtail the use of the large foam boards which require clear space to lean against. 

This concept is about collaboration, and so equipment which enables collaboration should be required. 
Examples would include large white foam boards (which would remain in the room and can be semi-concealed) 
or walls with smart paint (can be relatively expensive, work cannot be concealed inbetween sessions, and only a 
single user-session can use the board at any one time). Equally, current wifi provision (to enable solutions such 
as video conferencing) within the Civic Offices is not readily available and often of poor-strength. (For example, a 
Code For Ireland review was held in the room during the trial, and a key individual who was in the U.S. at the 
time, had to discontinue his presence due to the signal quality.) Another possible piece of equipment to consider 
may be a speakerphone. 

Name and Signage: A clear name for these dual-purpose rooms ideally would be required, ideally without using 
the ‘war room’ industry title – both due to cultural differences, but also as they are of a hybrid nature so the 
description would  not be accurate. 

The name/branding, booking method, and also room signage should make them easy to book, find, and also 
convey to other staff that work may remain behind in the room.  

Design Thinking Skills: Through the two Designing Dublin projects, Dublin City Council made a considerable 
investment in upskilling many staff with design thinking skills. It can be very difficult to put into practice, 
however, without some basic infrastructure provisions such as the physical space to use such methodologies.  

As the Dublin City Council beta concept develops, with a diverse set of Dublin City Council staff becoming 
involved from multiple sections, spaces such as this will also become very useful. 

 

Appendices 

Appendix 1: Metrics Measured.  

Appendix 2: Photos  

http://www.smartwallpaint.ie/
http://www.itbusiness.ca/blog/5-must-have-items-for-your-conference-room/46822


Appendix 1 – Metrics Measured 

 

 

Dublin City Council costs 

This cost Dublin City Council €0 (zero) to trial. 

 

Negative Interactions 

Facilities Management received no feedback (negative or positive) regarding the concept or the presence 
of the foam boards in the room. 

 

Demand 

Using the booking notebook as the source, average usage hours for which the room was booked for the 5 
weeks before, the 10 weeks during and the 3 weeks after the trial were noted as follows:   

Before – 12.8 hrs/week (meetings only) 

During – 18.7 hrs/week (15.4 hrs/week meetings, 3.3 hrs/week collaborative work) 

After – 15.1 hrs/week (meetings only) 

 

Staff Feedback  

The 46 staff alerted to the trial, and invited to use the space, were based on a diverse group of staff as 
obtained from a self-selecting signup list for being involved with new concepts. 

“Good idea, but I wouldn’t use the phrase “’war room’” 

“I never got to use it over the trial, but thought it was a great idea.” 

“While I only used the room once, I think it’s a fantastic space to facilitate collaboration.” 

“We mainly used it as a conference room however, I think it is good to have a room with boards in it as a 
workshop space.” 

“Sorry didn’t use it other than beta, have it booked for next week though.” 

“I didn’t get to use it at all over the last 2 months, so can’t offer any feedback!” 

“I didn’t use it other than once just because I don’t hold many meetings nowadays and we have a room 
just beside the office. I think it’s a good idea to have a place with the boards, post its and all that because 
I think there is no other meeting room where they can be left and they are very useful for some projects. If 
possible It would be useful to keep it.” 

“Much needed.” 

“Love this! Just letting out a big old sigh of relief to know this is here!” 

“Great idea, may use it to review some of my summer play programmes and develop new ideas. Will you 
host the coalition of the willing meetings here?” 

“That’s absolutely brilliant!” 

 

  



Appendix 2 – Photos  

 

 

Before  

 

 

During – room when in use for collaborative work 

Large white foam boards in use at middle-right and centre. Boards stacked (not in use) at middle-left. 

 

 

During – room not in use  

Large white foam boards stacked at middle-left and middle-right, with blank white sheet put to front. 

 


