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Trial Description
Context: Dublin City Council’s current 2011-2017 Development Plan
prioritises promoting cycling as a sustainable mode of transport in Dublin.
This Beta Project looked at onstreet bicycle hangars as a solution for
residents to store their bicycles near their homes in a safer, more
convenient manner, better protected from the elements.
Longer description
Beta Project Stage
This Beta Project is at the policy trial stage, and so was focussed on
whether we should have a citywide policy, rather than how we might
deliver such a policy.

Description
A callout was made on social media for interested people who would like
to trial a bike hangar near their home (and linked to a full explanation of
the reason and concept online).
A household of 2 people was chosen, and a hangar was supplied and
installed nearby. The hangar was from the company Cyclehoop, and
represents the general concept of a hangar. (Any citywide rollout of
such a concept would be required to follow standard public
procurement procedures.)

Within 2 weeks of installation, a further 4 neighbours got in touch to
take part in the trial, and were issued keys. Of the 6 total participants: 3
lived about 15m away, 2 lived about 50m away, 1 lived about 125m away.
‘Tours’ of the hangar were offered to the public (via social media) during
lunchtimes and evenings on 3 occasions.
The bicycle hangar was removed at the trial end, after 5 months.
Trial Size/Extent: 6 individuals from 4 households took part in this trial of 1
bicycle hangar at 1 location.
Location: Here on John Dillon Street, Dublin 8. This location was chosen
due to the proximity of the relevant Dublin City Council staff, as a lowtrafficked street, and also as it does not tend to reach full occupancy of its
car parking provision.
Trial Period & Duration: January 2014 – May 2015, 5 months.
Cost: €4800 (supply of hangar and delivery from UK, plus the installation
and the removal of the hangar post-trial.)
Social media hashtag: #BikeHangarBeta
Appendix 1: The metrics measured, and results.
Appendix 2: Photos of the trial during the period.
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Key Assumptions & Outcomes
This Beta Project was testing these assumptions, with assumption 2a felt to be the most uncertain assumption.
Key Assumption
1. Impact on Local Residents (Trial Participants)

a. That the trial participants would find the
hangar beneficial.
b. That the hangar would encourage trial
participants to cycle more frequently.
2. Impact on Local Residents (General)
a. That the local residents would see the
hangar as a fair use of street space as
‘personal transport storage space’ as
opposed to ‘personal car storage space’
(ie “car parking” as opposed to simply
“parking”).
b. That the hangar would not create
problematic levels of noise related to
usage – particularly at night.
c. That the hangar would not directly
increase anti-social behaviour in the
immediate vicinity.
d. That the local residents would not object
to the visual appearance of the hangar.
3. Impact on City

a. That it was fair to view these areas of
street space as public space that could
potentially be used for other functions
(such as local residential bicycle parking)
rather than solely car parking.
b. That there would be citywide demand for
a solution of this nature.
c. That the hangar would not negatively
affect drainage or other city
infrastructure.
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Outcome
The trial participants reported that using the hangar
was a generally positive experience. It doesn’t seem to
have either decreased or increased their cycling rates.


This assumption appears to have been correct.



This assumption appears to have been
incorrect.

The bicycle hangar does not appear to have positively
or negatively affected the local residents.


This assumption would benefit from further
trials.



This assumption would benefit from further
trials.



This assumption appears to have been correct.



This assumption appears to have been correct.

There would appear to be a large demand for this
solution ranging from the city centre to the inner
suburbs. Distance to the nearest hangar and aspects
such as pricing could be expected to have an impact on
this.


This assumption would benefit from further
debate.



This assumption appears to have been correct.



This assumption appears to have been correct.
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Recommendations
Locations for hangars
Siting of Hangars
A radio discussion on Matt Cooper’s Today FM show about this particular Beta Project very much focussed on the
question of hangar location. (You can listen from 11.50 for 4mins with Conor Faughnan representing the
Automobile Association and Shane Foran representing the Galway Cycling Campaign.)
“The bike hangars are not a bad idea...but why take a parking space? Are the people behind this actually
taking up a parking space, almost in an act of spite? It is not necessary to displace a car space to do it.”
“Is there potential for taking lots of vacant buildings and setting them up as large bicycle shelters?”
There is no reason as to why hangars could not be pavement-mounted instead of carriageway-mounted, other
than considering the width of the local pavements and convenience for people walking, and also local
placemaking (eg a portion of wider pavement might provide some other local community resource such as
accommodating a bench or tree).

(Example of Bike hangars in
Rotterdam which can be found
both on pavements and on
carriageways, depending on the
local conditions – such as the local
pavement widths being wide
enough.)
One of the primary reasons for people cycling is convenience, and so one assumption being tested by this trial was
that the hangar would only be considered useful by participants if it was close to where they lived. (Hangars add
security for bicycles, and also keeps them out of the elements, but also can add 2-3 minutes by the time users
walk to the hangar, unlock the hangar, unlock their bicycle, and then relock the hangar…and the same on their
return. Adding a few minutes to a trip may not sound like much, but consider that the average Dublin Bike trip is
only 16 minutes long, or that a 10 minute walk to a shop would only be about a 3-4 minute cycle.)
Considering the residential function (ie it needs to be near your home if it is to be a useful solution at all) and the
generally low-density nature of Dublin’s residential (including city centre) areas, it would be highly unlikely that
high-density parking solutions in vacant buildings would be a scalable solution to any degree.
Useful Catchment Area
Of the 6 participants, 3 of them lived 15m away, 2 of them lived 50m away, and 1 lived 125m away. 125m equates
to a 1½ minute walk (plus a couple of minutes for unlocking as described above) and it is interesting that that
particular trial participant commented that…
“I used the bike hanger intermittently in the time it was on the street. It was about 100m from my front
door but in the wrong direction from where I would normally be heading, on wet winter's morning this
feels much further. I mostly used the hanger when I was not using the bike for a few days. If it was closer
to the house I would definitely use it daily.” [trial participant]
Whilst bearing in mind that it’s a single voice, this might begin to inform discussion around a maximum useful
distance for locating a residential bike hangar from a keyholder. It would also match Hackney Borough Council’s
(London) policy of prioritising a hangar to residents within 100m of the hangar.

Hangar Details:
Opening/Closing the Lid:
The hangar supplier warned us that the lid would be stiff to begin with, and would then become easier to
use. One of the participant’s comments reflects that…
15.1.15: First use today, very straightforward to use. I found I needed the strength of my 2 arms to pull
hangar down to close so it was convenient to be able to lean my bike on the adjacent wall behind me
while doing so.

#BikeHangarBeta Report Card 1.1 (Iteration.ReportCardVersion)

Page 4 of 16

23.1.15: I'm finding that i only need one hand to close it now, not sure whether that's down to me getting
more used to it or the mechanism becoming less rigid with use/warmth or a bit of both!
This, combined with the height that the lid rises to when open, likely may imply that children, or the
elderly, or those with some physical disabilities, may not be suitable keyholders.
“The lid isn't the easiest to lift (no problem for me but may be for others)” [Trial Participant]
“May be slightly heavy for kids/ older people to lift the door.” [Trial Participant]
“Here's a safer (and cheaper version per bike) than the bike Hangar which has fundamental flaws, most
obviously a heavy door which could smash someone's head if it falls on them! I hope you DO trial safer
designs, and quick, before a child gets their head injured or fingers trapped by the door on a Cycle
Hangar.”
Reflective Markings
As a cheap and simple way to address night-time visibility concerns, we applied additional reflective
stickers to the hangar on both of the short sides, and also on the long side facing the roadway (as it was
located opposite a T-junction).

An alternative solution would be to install onstreet bollards on both sides, but this would; add to the perhangar cost of any scaled solution, increase street clutter against Dublin City’s public realm strategy, and
would also reduce the flexibility of the relocation and redeployment of hangars as required.
Colour
“Good idea but very ugly looking. Nice idea though!”
“No uglier than a van parked in the same spot.” [as a response to the above comment]
It would be simple to trial different colours. Not so simple, but in theory, possible, would be to specify
materials or hangar shapes.
Lighting
When we were showing others how to use the hangar (in the dark evenings), we noticed that due to a
combination of the overhanging lid (when open) plus the location of the street lights and a nearby tree,
that it could be quite dark inside the bike hangar, which sometimes made locking/unlocking a bicycle lock
slightly difficult. A trial also participant noted the same “Can be a little dark in the evenings to see what is
what.”
Proximity to street lighting should be considered, or possibly some form of off-grid solar-powered light
incorporated into the hangar might be of benefit.
Bin
Litter was often blown under the sides of the hangar and got caught. Once there, it won’t be picked up by
Dublin City Council’s street sweeping schedules (nor would they have a key to open a hangar) and so may
need some other solution.
It was never particularly noticeable from outside the hangar, only when the lid was raised. However, we
can imagine that it could be a nuisance to the users of a hangar.
It’s unclear whether this was a local peculiarity of the exact location, so a larger trial, or input from the UK
councils who have implemented bike hangars, might shed more light.
One solution might be to consider providing a street bin reasonably close to a hangar to make it as simple
as possible for keyholders to easily dispose of any windblown litter that might become trapped inside
their hangar.
#BikeHangarBeta Report Card 1.1 (Iteration.ReportCardVersion)
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Wheel-holder
Participants mentioned that they had to use two hands to both open and close the lid, and so needed to
meanwhile lean their bicycle nearby. Perhaps adding a wheel-holder to the hangars (similar to the below
street bicycle pump) would be a useful addition.

Cargo Bicycles:
One of the aspects that we wanted to explore was cargo bikes, and whether bicycle hangars might be linked with
residential storage of cargo bikes as they are much larger, and tend to cost multiples (eg €1,500-€4,000 new) of a
‘standard’ bicycle. We met with a cargo bike owner and took the below photos. Note: that particular cargo bike is
quite a short one, compared to many of the options available.

Cargo bike in parallel with hangar.
(Unlikely to fit, and/or be easy to
manoeuvre into required position).

Cargo bike to side of hangar.
(Unlikely to fit, or be easy to
manoeuvre into required position).

Cargo bike at 45 degrees to hangar.

The above particular bicycle hangar was designed to hold 6 bicycles rather than cargo bicycles, and that’s reflected
in the above first two photos (would not fit). Therefore specialist cargo bike hangars would be required. We’re not
aware of any commercially-available products on the market (there have been some prototype solutions), and it
would appear to still be an emerging solution in cycling nations such as the Netherlands and Denmark.
Another solution might be to provide cargo bike parking alongside or at an angle (as photo 3 above) to hangars,
and there are some examples below of cargo bike parking options, ranging from low-tech steel hoops to high-tech
RFID-card enabled solutions.

Vesko ‘parking slab’

Via Niels Hoe

Via Niels Hoe

Copenhagenize Bar

Many cargo bicycles now also offer an electric-assist option. However, most of them have removable batteries,
and so could be charged from home whilst the bicycle is stored on the street. Therefore the provision of onstreet
charging options would not be required.
Future trials could consider further exploring this particular aspect.
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Decision / Next Steps
This Report Card is being made available under the Beta Projects Report Cards ‘get it out as early as possible’
approach. (Note the version number on the bottom of the Report Card.)
It will now be circulated and discussed internally amongst the various City Council departments (and anyone else
that we may need to discuss it with) and we’ll update this section and reissue with the proposed ‘next steps’ as
soon as we can.





Policy
Persevere
Pivot
Pull

Solution would appear to work. Begin to develop the necessary corporate policy.
Need for further learning. Persevere, and develop another iteration of the trial.
Need to reconsider the initial aim and direction. Pivot, using learnings gained to date.
Solution does not appear to work. Pull it, and look for other solutions.
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Some Business Model information that arose during this trial
This trial did not directly look at the business model aspects (if we were to adopt a residential bike hangar policy in
Dublin, that would be the next trial stage), however some initial information arose from this initial trial stage.
Cost of Providing Hangars
These factors would contribute to the cost of provision of a hangar:
1. General administration
2. Licensing the portion of road underneath the hangars (ie as per residential car parking) at pro-rata rate
considering fixed amount of street space occupied on average compared to vehicles which will not use
the same street space on a fulltime basis.
3. Each hangar (over its life expectancy – which warranties might suggest)
4. The installation cost of each hangar (divided by expected length of time at a single location)
5. The annual insurance cost (public liability certainly, but perhaps also bike theft?)
6. Maintenance of each hangar
7. Occasional vacancies between keyholders (people will move house, etc)
Pricing
We asked people for their ballpark thoughts on pricing…
Very happy with it in general and would definitely pay for it like we do for a car parking permit. Ed
suggested something like 40 euro per bike per annum (20 euro for students/unwaged etc) which I would
agree with.
[Trial Participant]
“I'm honestly not sure how high I'd go. We're a 2 bike household - any discount for second bikes? If it was
same price as res parking (which I already pay) I'd feel it was fair. But I'd pay a premium to get my hallway
back.”
“Lambeth Council charges £42 to rent per year; £3.50 a month. Installed 100th hangar last summer.
Consider similar?” [Equates to about €60 / €4.70]
“Can't see people paying €90. Many like me might go on keeping bike in hallway. Depends on how bikes
per household & space taken up.”
“€90 seems pricey but if it means a secure bike then some will pay. Could be contentious to charge that
much in a deprived area.”
“Per bike make it 1/5 or 1/6 of car parking permit as that is all the space the bike is taking up!”
“Resident’s car parking permit is €50 p.a. or €80 for 2 years, so about a tenner.”
“Surely could be subsidised in some circumstances. Reallocating car spaces has so many added benefits air quality, noise, visual.”
“I think a payment of approximately €60 per year”
“Would DCC not be delighted to encourage more cycling in the city and provide the excellent
#BikeHangarBeta for free?”
“I'd say about €50 per year.”
“Suppose it depends on whether you can pay daily, monthly or annually and have discounted prices for
longer term parking.”
“I can see paying approx the annual on street parking fee or slightly more for #BikeHangarBeta. Realise
there are more costs involved”
“It would depend. If I was using the bike every day i'd pay 20/mth. If only sporadic, weekend use not sure.”
“TaxSaver offers bike lockers for €75 pa. Considering #dublinbikes is only €20 tho, it might be a bit much”
Responses ranged from €0 (free) to €240 per annum, with the majority around the €40-€60 range. Many made the
comparison with residential car parking which is charged at €50 for one year or €80 for two (€40 per year).
Some people noted that it could be useful to offer discounts for those with several bicycles such as households
with children, or people who may own a couple of bicycles (eg a commuting bike and a sports bike).
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Funding
We spoke with some staff at Hackney Borough Council in London and they noted the following points:
 The rollout of hangars on a larger scale requires large upfront capital, whereas the ‘income’ from each
hangar only trickles in over the decade or so lifespan of the hangar. Therefore it requires an initial
investment, and ideally that level of initial investment would match the level of demand.
 They are unable to meet demand for bicycle hangars. (they are unable to keep up with the very high
demand relative to the initial investment available for the supply of bicycle hangars)
 Their threshold for placing a hangar on a street was initially a minimum of 4 users/bicycles per hangar,
and currently has risen to 6 users/bicycles. It is important to note that this is primarily due to funding
reasons rather than for other policy reasons.
(Example of a ‘policy’ reason: The longer description of this trial, discusses this in greater detail, but might
suggest that even a single bicycle in an otherwise empty bike hangar is providing the same level of
‘residential mobility per public space’ rate as a single car when the average private car occupancy is
factored in. If that was a fair conclusion, it would suggest that the threshold for the provision of a bicycle
hangar could be as low as a single request for a hangar – in much the same manner as a residential car
parking permit.)
 They are currently considering options such as advertising on the hangars in their borough in order to try
to plug the funding gap.
Residents and Their Street
Camden Borough Council require residents to surrender a car parking permit before they can obtain a bicycle
space in a bicycle hangar.
Hackney Borough Council enforce a cap of 2 bicycle spaces per household. (Funding reasons primarily.)
Hackney Borough Council also noted that some residents don’t like a hangar near their home due to a perception
of noise, visual reasons, and also loss of a parking space nearer their home.
Alec Dundon (Environment & Transportation Department, Dublin City Council) who was involved in this trial also
noted that:
“Pay and Display and Permit Parking schemes are only introduced following a ballot of the local residents and
so any entitlement to park a vehicle is granted with the support of the local residents.
The schemes are currently designed to maximise the available parking for vehicles belonging to residents and
discourage commuter parking in residential areas. Disabled residents are entitled to apply for Disabled Parking
spaces immediately outside their doors but otherwise residents have no particular entitlement to park on any
particular section of the road (ie no entitlement to park directly outside their property) and indeed if the road
is full they may be obliged to park elsewhere.
I could see a situation where DCC may have to ballot residents on streets where there is a high demand for
parking before removing vehicular parking to replace it with bike parking.”
Staffing
Hackney Council suggested the following administration staffing rate: 1 full-time manager per 120 bicycle hangars.
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Other Possible Outcomes
This trial was purely focussed on residential bicycle parking near people’s homes. However we received several
queries from businesses regarding whether it could provide a solution for their staff, and also from people who
wished for safer short term parking for shopping/recreation trips to the city centre.
Bike Parking for Staff
Would you expand #BikeHangarBeta to businesses? We've 5 regular cyclists in our office [on Francis St] &
nowhere to put bikes!
I think the hangars is a brilliant idea,I work in a bike shop which my brother owns and the amount of
people that do the bike to work,only for their bike to be robbed within a few months of getting it is
unbelievable,a major problem in our capital city.This is such a great idea and people will not be afraid of
leaving there bikes,as they will know they are safe.
PLEASE PLEASE Dublin City Corp roll these out asap.
Bike Parking for Short-Term Use
“I’m a cyclist, pedestrian and motorist. I would love 100% secure, places to lock my bike. I have it insured
and have two locks worth over €100 but still I never leave it in the city centre. I work in Ballsbridge and
lock it on the office premises. I would shop more in town if I could cycle in. I pay 550 car tax a year so
would not pay anymore to lock my bike up. Car tax payers should not have to pay this extra charge. Thank
you.”
Whilst there would, or could, be overlaps, each of these is likely a very different concept in many important
respects and so would require completely separate trials and public debate. There probably should also be a
distinction between long-term commuter bicycle parking (eg someone working 9-to-5) and short-term bicycle
parking (eg someone going shopping for 2 hours), as they likely would have different needs and different price
points.

#BikeHangarBeta Report Card 1.1 (Iteration.ReportCardVersion)
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Appendix 1 – Metrics
Dublin City Council costs
This trial cost Dublin City Council €4,800 (for the hangar itself, shipping from UK, installation, removal).
Sustainability and Resilience
Cycling Rates
One participant recorded trips: She took 14 bicycle trips in the 2 weeks before the hangar was installed
(1-13 Jan) and 20 bicycle trips in the first 2 weeks of the trial (14-26 Jan).
Feedback was received from 4 of the 6 participants:
“I think it’s presence makes me use my bike more often also, particularly in wet weather. For
example, if it had been raining and my bike was in the backyard of the house, I might consider
just walking instead of having to drag my wet bike through the house. Whereas having the bike
in the hangar at the front of the house, simplifies the decision.”
“Overall, my bike usage hasn't changed. This is because I cycle to work everyday and was doing
so too when the bike was parked on the street.”
“Overall, has boosted my experience of cycling around the city.”
“To be honest I have not used it as much as I thought I might. If I'm away for a few days I lock my
bike in or it the weather is bad. It's just that few meters too far from the front door a lot of the
time but great piece of mind if I'm away.”
Bicycle Theft
“Great long term security if you are away for a week or so.” [trial participant]
“Extra security.” [trial participant]
“I live on John Dillon street in a cosy 2 bed house. There is no good space for a bicycle inside the
house as the front door leads directly to the living room. There is small yard at the back just large
enough for a bike but we have had an issues with people climbing around on our roofs and a bike
could be easily lifted from this space. We have also had an issue with break ins, my previous bike
was stolen from inside my house.
“In the time since it's been removed my bike has been locked to a pole directly outside my house.
There are many other bikes locked like this on the street. In the past few months I have had to
come outside twice to confront people trying to steal my bike from this pole, this was NOT a
pleasant experience and one time in particular I felt I was very much putting myself at risk.”
“I would welcome any return of the bike shelter, as I'm sure would the owners of the other 3-4
regular bikes locked to poles around this junction.” [trial participant]
“Would be ideal for inner city residential streets in Cork. Have your bike protected from rain and
vandalism, day and night!”

Demand
91 Households have registered their interest in using a hangar. They ranged from all areas of Dublin,
with an even distribution between the city centre and the inner suburbs (and all were from within a
5.5km radius of the city centre).
Including the 6 trial participants, 14 residents of John Dillon Street had registered their interest within 2
weeks of the trial going live on their street. (This particular hangar can store 6 bicycles.)
Feedback From Citizens
“Hello, saw your Bike Hanger Beta in John Dillon Street and it's what I have been waiting for. I
think it's a fantastic idea and should work very well. I live in Daniel Street Harty Place and this
would be ideal for the small houses there. I have been writing to DCC about this. This is the best
idea I have see you plan in a long time.. Thanks [name] hurrah”
“Its phenomenally successful here in London. Absolutely no reason to think that it wouldn’t be in
#BikeHangarBeta Report Card 1.1 (Iteration.ReportCardVersion)
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Ireland.”
“I'd like to propose that one (or even more) bike hangars be situated on Harty Place, Dublin 8.
There are a large number of cyclists in the neighbourhood, and not enough lampposts etc to
attach them too! Both myself and my girlfriend generally have to keep them in our living room,
which is small enough as it is. Many others on the street are in a similar situation. There also
seems to be plenty of room in terms of parking spaces to add these.”
“More bike hangers please!”
“Visited the hanger the other day, it's great. Really hope to see more of them :) “
“Hello! Just a quick note to say how wonderful I think the bike hangar prototype is. I passed it on
my lunchbreak today and see that you want feedback. I live in a small two up two down at
harold's cross bridge and space is incredibly limited. I cycle to work and around town, I do not
have a car as I don't need one and I prefer a sustainable transport method so when I see cars
taking up every inch of space on my street I feel somewhat frustrated that I have nowhere secure
to store my transport method. I own a very good bike and would not be comfortable placing it on
a lamppost so the only alternative is to take it inside, which leads to less space and messy
carpets. The bike hangar would be help both with a practical storage situation and also help me
as a cyclist to feel that my city wants to support me. It's brilliant! Hope you roll it out!”
“I recognize myself in the picture of the girl lifting the bike down the stairs. I live in an old house
that is divided into apartments. Three houses share the same back yard and the back yard has
many bicycles stored. Even though only the three houses have access to the yard, a bike got
stolen out of there once. A hangar in front would be ideal and would save me lifting the bike
through the house every single day.”
“I live on [street] in stoneybatter in a lovely terrace cottage. As much as I love my house myself
and my boyfriend have to wheel our bikes through the house. It's a complete pain as you can
imagine. People on our road lock their bikes to the boot scrapers outsode the house but that can
block the path and since their is a retirement home beside me it's not an option for me. Great
idea. Hope it's a success and is rolled out around the city.”
“Currently I am dragging my bike through my house and would love if there was a safe place to
leave it outdoors. There is heaps of room on our street for this and I am sure I am not the only
person who needs more space.”
“Brilliant idea, love it! I would definitely use one.”
“this is unreal well done!”
“Great Stuff Dublin City Council Beta Projects, making life easier for the smarter transport users,
keep up the good work!”
“great idea! more of these!”
“Love to see them in Cork, too, as residential bike parking IS an issue!”
“Any plans for a wider roll out?”
“great idea! more of these!”
“Bike hangers are a FANTASTIC IDEA! Although Dublin has and supports infrastructure for
cyclists, it is not on par with other cities. I'm very pleased to see the efforts made on the part of
Dublin Council to provide hangers for bicycles. At present, locking bikes on street signs, poles and
trees is far from ideal. Moreover, bikes locked outside are at risk of vandalisation and theft. The
opportunity to have access to a bike hanger is exciting and I would certainly use it on a daily basis
(and be happy to pay for the cost to keep my bicycle nearby and safe).”
“Maybe you can install few in Galway”
“I think the hangars is a brilliant idea,I work in a bike shop which my brother owns and the
amount of people that do the bike to work,only for their bike to be robbed within a few months
of getting it is unbelievable,a major problem in our capital city.This is such a great idea and
people will not be afraid of leaving there bikes,as they will know they are safe. PLEASE PLEASE
Dublin City Corp roll these out asap.”
“In general i think these are a fantastic idea. I do think that one thing that would have to be
considered is their ability to be moved. When I was in college Full bike racks along with a number
#BikeHangarBeta Report Card 1.1 (Iteration.ReportCardVersion)

Page 12 of 16

of bikes were stolen on occasion onto the back of a truck at night time if they weren't fully fixed
to the ground. Obviously this was alot of effort and not the easiest of tasks so well planned. As
long as any hangers were made semi-permanent and fixed to the ground by concreting them in
then I think that they are a fantastic idea.
I live in an apartment block and we have our bikes just parked around the block chained to lanp
posts etc as the racks are full, I would gladly pay a small sum to be able to lock my bike up in a
safer manner, and somewhat sheltered.”
“Yep, roll out the shelters please”
Bike security is a great idea. hope to see it rolled out all over the city.
Excellent idea. I've had my bike stolen in Dublin 4 times in 2 years, no matter the heavy locks
used. Seriously its heart breaking plus I've even thought of just not buying another one anymore.
I have friends in London and lived in Germany where they have similar and they work really well.
I'd be willing to contribute for usage especially in the Dublin 8/portobello area.
“I saw your article on this mornings paper and I agree strongly with this initiative..i work in
D'olier st in Dublin's city centre and I'm discouraged from cycling into work as I'm not sure if the
bike will still be there when I finish so I have to bring the bike up 2 flights of stairs or up a small
lift and store it in the rubbish room..I'd love to be able to have the piece of mind to park the bike
securely. Please city council, bring this in soon”
“As a student of sustainable development in NUI Galway, I would like to express my support for
the bike hangar scheme in Dublin. I believe this will benefit both promoting cycling in Dublin in
addition to hindering crime. However, I believe that more needs to be done to extend the
availability of free off-street bicycle parking in Dublin. The facility on Drury Street is a good start,
but this type of facility needs to be extended to other parts of the city.”
“I'm a cyclist, pedestrian and motorist. I would love 100% secure, places to lock my bike. I have it
insured and have two locks worth over €100 but still I never leave it in the city centre. I work in
Ballsbridge and lock it on the office premises. I would shop more in town if I could cycle in. I pay
550 car tax a year so would not pay anymore to lock my bike up. Car tax payers should not have
to pay this extra charge. Thank you.”
Bike security is a great idea. hope to see it rolled out all over the city.
Yep, roll out the shelters please
Bike hangers are a FANTASTIC IDEA! Although Dublin has and supports infrastructure for cyclists,
it is not on par with other cities. I’m very pleased to see the efforts made on the part of Dublin
Council to provide hangers for bicycles. At present, locking bikes on street signs, poles and trees is
far from ideal. Moreover, bikes locked outside are at risk of vandalisation and theft. The
opportunity to have access to a bike hanger is exciting and I would certainly use it on a daily basis
(and be happy to pay for the cost to keep my bicycle nearby and safe).
More bike hangers please!
I think the bike hangars are a great idea – most apartments blocks don’t have adequate parking
spaces for bikes.. Might need to think about how to deter graffiti..
Feedback From Trial Participants
“Can definitely testify the icebreaker capacity of using the hangar so far, this is connected to
novelty/curiosity factor.” [trial participant]
“I hope you are well. The hangar is still going great, and is constantly getting positive feedback
from neighbours, people passing by etc.” [trial participant]
“Here are my notes based on bike hanger usage over the last six weeks:
My experience of the bike hanger has been overwhelmingly positive. The two main pros for me is
that is keeps my bike dry in wet weather (thus extending its life) and keeps it safer than before
(when it was on the street, kids used to mess with the bell, lights disappeared, etc.).”
Kids can't resist running up all over the lid (no personal objection to this, but I imagine you
might).
Everyone I have spoken to has been positive about it.
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Congrats again on a great project.” [trial participant]
“Here is a little summary of experiences with bike hangar beta on john dillon street so far;
Pros:
Saddle stays dry
Good vantage point for kids to sit on for St Paddy's parade
Cons:
A little tight for space if all bike racks are in use
Overall, this is a great addition to our street and has boosted my experience of cycling around the
city.” [trial participant]
“Usages: I use the bicycle in a daily basis to commute to my work place. So I use it almost
everyday of the week, very bad weather or puncture excluded :)
Very happy with it in general and would definitely pay for it like we do for a car parking permit.
[name] suggested something like 40 euro per bike per annum (20 euro for students/unwaged etc)
which I would agree with.
Experience: Just great. The idea to setup spaces for bicycles in the city is just very good. The
amount of urban furniture or services for bicycles in Dublin is very small even if the use is pretty
spread out and in my opinion growing. So, any initiative trying to fight this lack is welcomed.
About the neighbourhood experience I think is, in all the cases, positive. In John Dillon St there is
always parking available so the impact of the hangar is very small. Anyway, in the hangar we can
fit 6 bicycles, so potentially the means of transport of 6 people, and this in the same space that
we can fit one single car. I think, this factor should be considered. It is evident the spontaneous
curiosity of so many people that ask about the project and show their interest.
Points to improve: I don't have main suggestions about the design of the hangar. Obviously, one
space out of the humidity would be great :) but I consider that the most important thing it should
be to increase the amount of available places. Just in our street there are so many bicycles still
locked outdoor and just in our house two frequent bicycle users don't have a space in the hangar.
I think the focus should be to help those people to keep their bicycles out of the rain and in a
secure place.” [trial participant]
“Would definitely like to access future hangers.” [trial participant]
“Another problem with having the bike exposed to the elements is wet brakes , it may seem like a
small thing but makes a morning commute down the hill at Christchurch that bit more difficult.”
[trial participant]

Perception of Area
“I live on John Dillon Street, Dublin 8 and am delighted to see the bike rack installed there. As a
cyclist living in one of these tight houses, the racks make great sense. Meant to email ages ago,
to congratulate you with that initiative! Hopefully this sensible idea will be rolled out across the
city. Well done all involved!” [Local Resident]
“This is a great addition to our street.” [Local Resident]
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Wider Engagement
“Fantastic design and policy project for bike parking in Dublin.”
“They are really common here in Holland”
“Great idea.”
“Wahoooooooo I like it!!!”
“Great project, looking forward to seeing how it goes!”
“Deadly! Fine idea.”
“They look cool. Who will be able to use them?”
“Cool! I look forward to using them!”
“Hey, I really love the idea of these beta projects and want to endorse the likes of the traffic light
box artworks and the bike hanger on Dillon St.”
“This looks good!”
“Great idea.”
“Deadly!”
“I think the bike shelters are a fantastic idea.”
Negative Interactions
No positive or negative feedback was received by Dublin City Council’s South Central area office.
Litter:
The hangar did not appear to cause additional windborne litter to gather outside the hangar, but did
inside.
“Rubbish tends to gather inside the hanger (would it be possible to put a bin on the outside,
perhaps)” [trial participant]
“Rubbish can gather underneath, although this is looked after well by city council.” [trial
participant]
Graffiti:
Graffiti tags appeared in the third month of the trial as an initial small tag, which was later replaced by
much larger tags.
“I am a John Dillon St resident and while I applaud your efforts in producing innovative bicycle
racks, the stand has been defaced by graffiti. I would implore someone in DCC to either resprary,
repaint or clean the station as a matter of priority.” [and also from the same resident] “You bike
stand remains graffitied and looks terrible. It's outside my house and is a daily eyesore. I brought
it to your attention nearly a month ago. Please paint it, clean it or failing that, get rid of it.” [local
resident]
“I notice it's gotten a little tag (see photo) which isn't surprising at the least as before it was
installed the wall behind it was being freshly tagged on a regular basis and then powerwashed
off and then tagged again. On the plus side, the wall hasn't been tagged since the hangar was
installed.” [trial participant]
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Appendix 2 – Photos

Some of the Trial Participants

(February – tags on wall behind)
Grafitti (tagging)

(April – small tag on hangar)

(May – large tags on hangar)

Litter gathering (blown under)
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